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SUMMARY OF FACULTY SENATE MEETING

3/27/06

CALL TO ORDER

Chair Bankston called the meeting to order at 3:20 P.M.

Presentation of AACTE Award
Dr. Roger Kueter presented the American Association of Colleges
for Teacher Education award that was presented to UNI at a
recent meeting in San Diego to UNI President Koob.
This was
presented to UNI for their work in the 2+2 program that they
have collaborated in with the Des Moines Area Community
College/Carroll campus since 1993.
Dr. Kueter outlined the
program and individuals associated with the program were
introduced.

APPROVAL OF THE MINUTES

•

Motion to approve the minutes of the 2/27/06 meeting by Senator
Hitlan; second by Senator Licari. Motion passed .

CALL FOR PRESS IDENTIFICATION

No press present.

COMMENTS FROM INTERIM PROVOST LUBKER

Interim Provost Lubker reported there is nothing new on the
state budget and that the Policy Committee Affairs, along with
the governor, i? recommending $3 million in funding for the
three -Regents institutions and the House is recommending $6
million. A bill with a rider on it that· would have provided a
$40 million allocation for the three Regent's institutions was
defeated by the republicans.
He hopes to hear by mid-April what
the actual budget recommendation will be.
He also noted that the Board of Regents (BOR) did approve the
programs that we had asked for and that the remainder of the
curriculum changes were approved .

•
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When asked by Senator Soneson about a $137 million surplus the
state has, Interim Provost Lubker responded that he was unaware
of any plans that the state might have for it.

COMMENTS FROM FACULTY CHAIR, SUE JOSLYN

Faculty Chair Joslyn reported that there is continued
participation and interest in both the Plagiarism and Academic
Rigor faculty discussion groups, and that the Plagiarism group
is working with the Senate Honor Code Task Force and hope to
have something in place by the end of the year.
Faculty are continuing to join the Turnitin.com website and are
using it as a resource to do more than catch students
plagiarizing.

COMMENTS FROM CHAIR, RONNIE BANKSTON

Chair Bankston had no comments.

~

CONSIDERATION OF CALENDAR ITMES FOR DOCKETING

904

Emeritus Status request, Jerry D. Stockdale, Department of
Sociology, Anthropology and Criminology, effective 12/05

Motion to docket in regular order as item #814 by Senator Gray;
second by Senator Soneson. Motion passed.

905

Annual Report of the Committee on Admission, Readmission
and Retention
-

-

·Motion to docket in regular order as item #815 by Senator
Strauss; second by Senator O'Kane. Motion passed.

ONGOING BUSINESS

799

Parking Resolution

David Zarifis, Director of Public Safety, was present to review
and answer questions on information that was given to the Senate
on parking statistics which they had asked for in regards to the
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proposed Parking Resolution brought forward by the CHFA Senate
Fall 2005.
Due to a lack of support, the resolution was not upheld.

Operalization of CETL Recommendations
Chair Bankston distributed a document that was constructed by
Senator Heston and forwarded to the Campus Conversation for
discussion.
The first page reviews recommendations made by the
Faculty Senate task force addressing the CETL, which the Senate
had accepted.
The second page identifies ideas that were
brought forth through the Campus Conversation breakout sessions.
At the time of the Senate's acceptance of the task force report,
the Senate decided to operationalize the recommendations.
Bev Kopper, Psychology, participated in the discussion at the
breakout sessions and was present to review the suggestions with
the senate. A lengthy discussion followed.

•

Senator O'Kane noted that the Senate needs to check with Senator
Heston as to the make-up of the group supporting these
suggestions, and if they would like to pursue this endeavor.
Motion by Senator Soneson to table the issue; second by Senator
Gray.
Senator Soneson suggested Chair Bankston contact Senator Heston
and discuss this with her.
Senator Heston will be invited to speak at the next Senate
meeting to discuss the make-up of the support group and if they
would be willing to pursue the task as charged by the Senate.

Motion p·a ssed.

CONSIDERATION OF DOCKETED ITEMS

812

•

Emeritus Status request, David Duncan, Department of
Mathematics, effective 12/05

Motion to approve by Senator Gray; second by Senator Licari.
Motion passed .
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813

Proposal for Category Coordinating Committees from Liberal
Arts Core Committee

Dr. Jerry Smith, LACC Chair, was present to discuss and answer
questions about the proposal with the Senate. A lengthy
discussion followed.
Motion to approve by Senator Soneson; second by Senator O'Kane.
Motion passed.

ADJOURNMENT
DRAFT FOR SENATOR' S REVIEW
MINUTES OF THE UNIVERSITY FACULTY SENATE MEETING
3/27/06
1633

•

PRESENT:
Ronnie Bankston, Marie Basom, Paul Gray, Cindy
Herndon, Rob Hitlan, Sue Joslyn, Susan Koch, Michael Licari,
James Lubker, Atul Mitra, Pierre-Damien Mvuyekure, Steve O'Kane;
Jerome Soneson, Laura Strauss, Donna Vinton, Barb Weeg,
Katherine Van Wormer

Jerry Smith, Management, was attending for Shashi Kaparthi.
Absent:
David Christensen, Melissa Heston, Phil Patton, Denise
Tallakson

CALL TO ORDER

Chair Bankston _called the _meeting -to order at 3:20 P.M.

Presentation of AACTE Award
Chair Bankston introduced Roger Kueter, Special Assistant
Academic Affairs.

•

Dr. Kueter thanked the Senate for the time to present the
American Association of Colleges for Teacher Education (AACTE)
award to President Koob. As with any award, it is given for
what has been done in the past, what is currently being done,
and for the potential of the future.
He noted that as with any
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university event or program it involves a great number of
people. The University of Northern Iowa received this award
because of it's Elementary Education program with the Des Moines
Community College(DMACC)/Carroll Campus, called the 2+2 Program,
which was originally started in 1993, and the support units on
campus that have assisted in the development of the 2+2 Program.
This program began with a willing community college, a community
support group, a willing academic department to deliver a UNI
program, willing instructors, and a UNI liaison.
These things
are all made possible because of a number of people, some who
are present today: Steve Schulz, the UNI liaison with the DMACC
system, is employed partially by UNI and by DMACC; Jim Knott,
Provost, DMACC/Carroll Campus; was one of the people who came to
former UNI President Curris to let him know what was needed; Jim
Wilson, owner and editor of the Carroll Times Herald; Art New,
representative on the community advisory group which also
includes Dr. Knott and Mr. Wilson.
This is a model that has
been implemented as the program has been introduced to other
areas of the state and paired with other community colleges.
Dr. Kueter also introduced Jo Moreland who is employed at the
DMACC/Carroll campus as an advisor to people who come for their
two-year AA degree but understands the UNI program and can
advise students as to what they have as an option, and Rina
McCool, a May 2005 graduate of the Carroll 2+2 program. He also
noted that a program like this doesn't occur without willing
colleagues such as department heads, deans, and faculty.
Dr. Kueter showed a picture taken at the AACTE Conference in San
Diego, noting that it represented part of the partnership.
Included in the picture are Steve Schulz, DMACC, UNI Dean of the
College of Education, . Jeffrey Cornett, representing the academic
departments, Dr. Sharon Robinson, President and CEO of AACTE,
himself, and Art New, representing the committee. Not present
for the photograph were two additional partners, a student
partner and Senator Tom Harkin, who was instrumental in getting
federal funding to get the program started.

•

Dr. Kueter read quotes from individuals who supported the
presentation, with UNI President Koob noting that the program
enhances the self-worth of individuals who would not have
otherwise gone to college, increases the economic base in
participating communities, and is supported by the Iowa Board of
Regents, the Iowa Legislature and external federal funding.
President Koob is quoted as saying that at UNI "we view
community colleges as partners, not competitors."
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Dr. Jeffrey Cornett, Dean, UNI College of Education, Director of
Teacher Education is quoted as saying that faculty from all
colleges at UNI are involved in the teacher education program
and endorse the commitment of teacher education to the 2+2
program at UNI, that the transformation value of students,
families and communities involved in the 2+2 program is
inspiring, and the program has a positive economic impact on
small rural Iowa communities.
Robert Denson, President, Des Moines Area Community College is
quoted as saying that the collaborative endeavor has allowed
DMACC to work with a four year institution to provide selective
educational opportunities that would not have otherwise have
happened, and they are working to include 2+2 programs at other
branch campuses and look forward to many more years of this
partnership.

•

Steve Schulz, the UNI liaison with the DMACC system, was
introduced and noted that it has been a ple?sure to work for UNI
and DMACC, and that the people that have come before him that
created the opportunities made the program strong. The day-today success of the program falls on the shoulders of Joanne
Moreland, who works directly with students recruiting and
advising them, and Dr. Pat Holthaus, who is a committed
instructor of the program.
Mr. Schulz introduced Rina McCool, a mother of five, grandmother
of four, who lives on a farm in southwestern Iowa and is a 2005
graduate of the 2+2 program who now teaches first grade at
Guthrie Center Elementary.
Ms. McCool thanked all the people involved in the 2+2 program
and stated that if it had not been for the 2+2 program she wound
not have been able to attend a Regents institution.
She stated
that teaching had always been her dream and she was inspired to
continue her -education ~hen her children finished high school
and did not want to go to college, pointing out that she had not
gone to college and was doing okay.
She also noted that she is
able to even now contact professors associated with the 2+2
program with professional questions and their follow up is
great.

•

Jim Knott, who is in his nineteenth year as Provost of DMACC,
was introduced and noted that it is rare for someone who is in
at the beginning of a program to be able to answer for and to
say thank you to those who made it possible.
He noted that
everyone involved in the program was so positive in making this
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program and helped make it a quality program.
DMACC is very
pleased to be able to have worked with UNI in this endeavor, and
stated the President Koob has been a very positive influence on
this program working hard to guarantee a quality program.
He
thanked all those involved with the program and the UNI Faculty
Senate for allowing them to be here today.
Art New, a practicing attorney in Carroll, and supporter of
DMACC and Carroll since the inception of the program was
introduced.
He stated that the community appreciates having the
2+2 Program in Carroll and noted that there are many capable,
intelligent people across rural Iowa that simply can't make it
to a four-year college due to other obligations. This type of
program is a unique quality program and that the people who
graduate from the program are locked in to the area and end up
teaching in rural Iowa, an area that does not draw large numbers
of teachers from other areas.
This is something that is should
be replicated throughout rural Iowa with community colleges,
especially in those areas that are having trouble finding
teachers. The Carroll community feels fortunate that the
program began in Carroll and they are very grateful to UNI for
the expertise of faculty and support people that have helped
with the program .
Dr. Kueter thanked those representatives involved in the 2+2
Program and stated that there is information in the folders
provided to the senators about what they are doing in the
community college project office.
He also acknowledge Dr.
Charles Johnson, UNI Industrial Technology, who is involved with
the program, also serves as a program coordinator for Management
Technology, which is also offered in Carroll.
Dr. Kueter stated that the last partner of the group is Senator
Tom Harkin, who was unable to attended today's meeting, as was
his Senior _Iowa . Aid, Bev _Schrader. He ref~rred to the pamphlet
in the £older, "Why 2+2?" noti-ng it refers -to the academic - - achievement, the economic development and the opportunity for
Iowans. Those are the reasons why Senator Harkin and his staff
have been supportive in getting funding for the program to be
delivered in a distance format.
Dr. Kueter also noted that he and all of those involved in the
program would welcome the opportunity to return to visit the
Faculty Senate about any of the specific programs.
Dr. Kueter commented that President Koob has been a sponsor, a
mentor, and a coach for the 2+2 Program. At the inception of
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the program, President Koob told him four things: we want to do
this program in partnership with community colleges and that
they need to bring something; it has to represent quality UNI
programs, housed in the appropriate departments and taught by
academic faculty; it must stand on its own and cannot drain any
campus resources; and, it must be for area bound, career
changes, non-traditional students who would not otherwise come
to the UNI campus as it is not an alternative program.
Those
four principles have been followed and, because of them and
President Koob's support, we were fortunate to get this award
from AACTE.
Dr. Kueter presented the award to President Koob
and UNI.
President Koob stated that the reason most higher education
occurs on campuses is because it is cheaper to do it there and
it is generally more stimulating, which is why there are not
constant calls from potential outreach programs.
But calls are
there because there is a real need.
People make choices,
whether to not go to college, to go to a community college,
whatever, and then realize later in life that there should be
other opportunities.
It is very difficult to provide the kind
of service needed to provide such programs.
In today's society
we can't afford to allow anyone who has the desire to contribute
to not have the opportunity. The way to make it happen is
complicated; there are too many conditions on their life to
bring them to the campus and it's not right to punish them for
not making what you believe was the right choice at the
beginning. The way to do this is to partner with someone.
In
the end, good outreach will only occur if you find willing and
capable partners.
In this case we found them in the unique
community of Carroll where the people are committed to making
things happen. Many times there's friction between Regents
institutions and community colleges but the people at
DMACC/Carroll Campus were willing to help because they care
about the people of the Carroll community.
Finding willing
partners coming together in a -common purpose is rare and when it
happens it is worth a -national award.
Dr. Kueter thanked the Senate for the opportunity to share
information about the 2+2 Program and the award.

APPROVAL OF THE MINUTES

•

Motion to approve the minutes of the 2/27/06 meeting by Senator
Hitlan; second by Senator Licari. Motion passed.
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CALL FOR PRESS IDENTIFICATION
No press present.

COMMENTS FROM INTERIM PROVOST LUBKER
Interim Provost Lubker reported there is nothing really new on
the state budget.
The Policy Committee Affairs, along with the
governor, is recommending $3 million in funding for the three
Regents institutions and the House is recommending $6 million.
The House democrats attempted to put a rider on a bill that
would have made a $40 million allocation for the three Regents
institutions but was defeated on a strict party line vote by the
republicans. We're hoping for word from the legislature by midApril as to what the actual budget recommendation will be.

•

The Board of Regents (BOR) approved the programs that we had
asked for, the air quality program, the Masters Degree in
Criminology, and the five professional science Masters programs.
He noted that the science programs will require some financial
resources but, as he reported to Regent Gartner, we're getting
start up support from the Council of Graduate Colleges and the
Sloan Foundation, which will carry it for a while. But if
funding from the state does not come the university will have to
look closely at those programs.
Associate Provost Koch remarked that the remainder of the
curriculum changes were approved with no questions.
Senator Soneson noted that he heard on the radio that the State
of Iowa has a surplus of $137 million, and asked if there are
plans in place to use that money for higher education.
Interim Provost Lubker responded that he was unaware of any such
plans and that he did not know whether a surplus that large
really exists or not.
Senator Soneson continued that what was frustrating was that the
Republicans were discussing a tax refund and that there are so
many other important things that that money could go towards.

•

Senator Licari commented that a surplus is a result of revenues
coming in higher than had been predicted, and if we're going to
ask for any of that money we better do it quick because he saw
today that they are determining how to divvy it up.
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COMMENTS FROM FACUTY CHAIR, SUE JOSLYN
Faculty Chair Joslyn reported that there is continued strong
participation and interest in both of the faculty discussion
groups, Plagiarism and Academic Rigor.
The Plagiarism group is
working with the Senate Honor Code Task Force and hope to have
something in place by the end of the year.
Faculty are continuing to join Turnitin.com, which is being
generously funded by the Provost. The faculty are using it as a
resource to do more than catch students plagiarizing.
Faculty
have asked her about having a graduate international student use
it because many international students are not taught
appropriate methods of referencing and citation. The program is
being used widely by faculty as an educational tool as well.
She will be sending out an email to faculty that they can review
Turnitin.com over the summer so they can see what resources are
available.

•

Faculty Chair Joslyn repeated an incident that occurred recently
regarding Senator Basom's comment at the last meeting about
having information on the CETL taken off the university's
website.
She interviewed a Social Work faculty candidate who
was enthused about the center and excited to see all the
information on the website about the center.
She was
embarrassed to report to that candidate that we did not have the
center and apologized that that information was still on the
website.

COMMENTS FROM CHAIR BANKSTON
Chair Bankston had no comments.

CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING
904

Emeritus Status request, Jerry D. Stockdale, Department of
Sociology, Anthropology and Criminology, effective 12/05

Motion to docket in regular order as item #814 by Senator Gray;
second by Senator Soneson. Motion passed .

•

905

Annual Report of the Committee on Admission, Readmission
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and Retention
Motion to docket in regular order as item #815 by Senator
Strauss; second by Senator O'Kane. Motion passed.

ONGOING BUSINESS

799

Parking Resolution

David Zarifis, Director, UNI Public Safety, was present to
discuss the results of the information that the Senate had
requested.
He apologized for the delay in getting the
information to the Senate but noted that he had been out for an
extended period of time due to a medical concern.

•

•

Mr. Zarifis reviewed the letter to the senate, noting that for
"How many violations have been issued for parking in an A lot
without a sticker in the ·past three year?", a lot of citations
are issued but they may be for no permit, parking in the wrong
lot for their permit, or visitor with no permit who can appeal
the citation .
In answering "How many times have people been towed for parking
in an A lot without a sticker in the past three year?" Mr.
Zarifis noted that in order for Public Safety to tow a vehicle
the owner has to be considered a habitual violator. A habitual
violator is a person receiving over five citations and/or a
total of $50 in unpaid fines.
An owner may have more than one
vehicle but as long as the vehicles are associated with that
owner all citations will reflect on that owner.
Each time a
habitual violator is parked in violation of the university
parking rules and cited, the fine doubles and the vehicle is
towed.
He noted the most excessive violator was a student who
had a tot~l of $760 in fines in one semester for the gated lot
by McCollum Science Hall and the vehicle had been towed ten ·
times.
In response to Senator Gray's question, Mr. Zarifis answered
that "FTP" means "failure to purchase" a permit. He noted that
violations for failure to show a permit are forgiven one time
for registered vehicles, and that it may be only a $2 fine for
failure to display.
The figures may be a bit misleading because
you can have a vehicle that is being driven by someone other
that the person it is registered to but the vehicle owner is
ultimately responsible .

12

•

Mr. Zarifis noted that the Senate had asked about the University
Parking Committee; that committee is made up of seven members,
faculty and staff. He would be interested if there is any one
willing to serve on the Public Safety Advisory Committee as that
committee addresses many issues, some that have come before the
Senate.
Senator Herndon asked how the current committee members are
selected. Mr. Zarifis replied that they are appointed by the
Vice President, and many times committee members don't show up
and they need members who are willing to actively serve and
attend the meetings which are held three to four times a year.

•

In response to the Senate's question as to when are fines
increased and who determines what the additional funds are used
for, Mr. Zarifis stated that the .there is no general fund
revenue that goes into parking, they are self sustaining. They
have always paid as they go along and have not bonded for
anything. They are currently in the process of the new Multi
Modal review and will be seeking response and input from
faculty, staff and students. Any new improvements, signage,
reconstruction, repair and development of parking lots, all come
from that funding.
Also included are maintenance charges such
as snow removal, which are increasing every year.
He noted that
the new Multi Modal may have an impact on the cost of parking on
campus.
The Senate had asked what the University of Iowa and Iowa State
were doing with regards to fines, towing, etc. Mr. Zarifis
noted that Iowa State has reserved lots that are typically
oversold by up to ten percent, and if there are no parking
spaces available in that lot and the vehicle is illegally
parked, that vehicle will be towed.
If there are other spaces
for that vehicle to park they simply ticket it.
The reserve- lots at Iowa are mostly gated and they don't runinto much of problem, Mr. Zarifis stated, however when paying
over almost $700 year to park on campus it should be gated.
Once habitual violators at Iowa have amassed $150 in citations
they are placed on a tow list.

•

UNI looks at when and where citations occurred in relation to
habitual violators because there are students who park at the
beginning of the year and then don't move their vehicle for a
period of time.
Certified letters are sent so they understand
that they are now consider a habitual violator and that the
fines will be doubled, and towing will occur.
UNI Public Safety
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wants to make sure that if people park in violation, they know
that they have done so.
Chair Bankston asked about the number of students used to patrol
the lots, and how often they go from one lot to another.
Mr.
Zarifis replied that currently there are about five students,
with two to three Public Safety Officers who patrol the streets,
outer areas and metered lots. They try to hit the lots every
two hours. As we are getting into to the latter part of the
year they are finding more habitual violators and officers are
tied up once a tow truck is called.
He also noted that the
Public Safety Office runs through a number of students to patrol
the lots because it is a stressful job. He invited the Senators
to join him for a day of ticket writing to experience it.
Chair Bankston asked how many violations are written in an
average day.
Mr. Zarifis referred to the final page of the
document, noting that 42,886 were written in 2004.

a

•

Senator Basom asked if patrol officers make
particular effort
to hit parking lots at times when they tend to be full, as the
issue was that some people felt they couldn't find parking on
campus. Mr. Zarifis responded that lot restrictions are lifted
at 4:00 P.M. and many times people will come in at 3:00 to park
or park for only five minutes.
The officers are more likely to
just warn an offender of those types of violations but they do
understand who the repeat violators are.
He noted that
violators are at times creative enough to make their own
permits.
Mr. Zarifis commented there has been discussion on the Classroom
Contact initiative and that he would like to return to the
Senate at a future meeting to report on it.
Senator ~eeg asked if Public Safety staffing has changed
significantly from 2002 and 2005.- Mr : - zarifis - responded that -i t -c_ -:_
has not.
He also noted that student employee turnover is
frequent and it is difficult to keep students employees to
patrol lots as there are a number of negative aspects to the job
such as inclement weather and people unhappy with getting
citations.
Mr. Zarifis noted that one of the problems that he has tried to
clarify over the past few years is the clarity of signage in the
lots and they will continue to work on that.
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Chair Bankston thanked Mr. Zarifis for his time in reviewing the
information with the Senate.
Chair Bankston asked the Senate what they would like do as this
discussion resulted from a resolution by the CHFA Senate, that
Public Safety should increase the fines for parking in an A lot
without an A parking sticker from $5.00 to $50.00.
Since that
resolution was passed by the CHFA Senate it has increased to
$10.00.
Discussion followed with Senator Mitra noting that there was not
an increase in the number of tickets issued per day.
Senator
Herndon noted that there continue to be students that will
accumulate hundreds of dollars in citation fees and it will
probably make no difference in the amount of the fine.
Senator
Gray stated that the proposed fees seem out of proportion with
Iowa and Iowa State's fees.
Due to a lack of support, the resolution was not upheld.

•

Operalization of CETL Recommendations
Chair Bankston distributed a document that was constructed by
Senator Heston and forwarded to the Campus Conversation Group
for discussion.
The first page reviews recommendations made by
the Faculty Senate task force addressing the CETL, which the
Senate accepted. The second page identifies ideas that were
brought forth through the Campus Conversation breakout sessions.
At the time of the Senate's acceptance of the task force report,
the Senate decided to operationalize the recommendations.
Bev Kopper, Psychology, participated in the discussion at the
breakout sessions and was present to review the suggestions with
the senate.
She noted that there wer~ approximately fifteen
individuals tha~- p-art-ic1pated in those--breakout sessions--ana
several were passionate about their .desire for the center,
wanting a proposal to go forth and a center to be developed.
The list is a more specific list of what individuals talked
about. Many thought that if space was allocated in the
renovated East Gym that it would be beneficial to keep that
space earmarked for a CETL even though there wasn't a current
proposal to start one.
Interim Lubker noted that he had discussed this topic with
Associate Provost Koch and they absolutely agreed that space
should be kept, if not for a Center for Excellence in Teaching
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and Learning then to be used by Academic Affairs so we could
come back to it at a later date.
Dr. Kopper remarked that there were a number of suggested uses
for that space. There was also discussion on how to best
proceed, with the Senate discussing it as a whole or appointing
a subcommittee.
Chair Bankston stated that is where the Senate is now, do we
address these as a body of the whole and operalization them,
appoint a task force to operalization them and bring
recommendations back to the Senate, or seek more input from the
faculty.

•

Associate Provost Koch noted one thing that might be helpful for
the senate to know is that the Carver Project that the
university has been involved with for the last few years has
been providing professional development opportunities for
faculty, which is one part of what a center does.
They will
have their last two institutes this summer and those Carver
Fellows will work through next year. That grant is coming close
to an end but she is talking with Jeff Weld, Project Director,
about the next grant application. They are cautiously
optimistic that that kind of activity will continue, and this is
one program that could be housed in that space.
Dr. Kopper continued that there were also questions raised
related to faculty and administration engaging in discussion.
There were also suggestions about possibly gathering information
from dean and department heads about what is going on to get a
sense of the current mentoring that is occurring and orientation
activities for both student and faculty in colleges and
departments, and how this might relate to the activities of the
Provost's Office and discussion at the Academic Affairs Council.
Senator Sones-on asked if the faculty- involved in these · breakout -'
sessions were hopeful that without a person hired to
specifically coordinate these kinds of activities they would
continue.
Dr. Kopper responded that there was not so much talk
about identifying someone as a director as there was emphasis on
brainstorming of ideas.
Chair Bankston noted that the Senate has several potential
options; the Senate could operationalize the recommendations of
this report, form subcommittees with each subcommittee being
responsible for constructing plans to operationalize specific
recommendations, form a task force,
as he understands it,
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there is an independent group of faculty who are committed to
this issue that are concerned about what can be done to move
toward a mentoring process, and that group could be charged with
returning to the Senate with ideas on how to operationalize the
recommendations.
In response to Senator Sonenson's question as to the make-up of
that group, Chair Bankston and Dr. Kopper replied that they did
not know.
Senator O'Kane noted that the Senate needs to check with Senator
Heston as to the make-up of the group and if they would like to
pursue this endeavor.
Motion by Senator Soneson to table the issue; second by Senator
Gray.
Senator Soneson suggested Chair Bankston contact Senator Heston
and discuss this with her.

•

Senator Heston will be invited to speak at the next Senate
meeting to discuss the make-up of the support group and if they
would be willing to pursue the task as charged by the Senate .
Motion passed.

CONSIDERATION OF DOCKETED ITEMS

812

Emeritus Status request, David Duncan, Department of
Mathematics, effective 12/05

Motion to approve by Senator Gray; second by Senator Licari.
_ Senator __Gray introduced Dr. Jerry Ridenhour, Department Head,
- ·- . _
..
-Mathematics, ·who spoke in suppor·t of granting Emeritus· "Status to --- -Dr. Duncan.
He noted that Dr. Duncan was a wonderful person and
had made such outstanding contributions to the university that
this was a real pleasure for him to speak in favor of this.
Dr.
Duncan joined UNI as an instructor in 1963 and was at UNI fortytwo and a half years, serving as Department Head for fourteen
years.
He taught a large variety of courses and over 18,000
students during his career.
He was very dedicated to the
Liberal Arts Core and his teaching was of the highest quality.
In scholarship, he enjoyed collaboration with Dr. Bonnie
Litwiller and jointly published over 900 journal articles.
He
also served on numerous department, college and university

-~
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committees in the course of his long service to UNI, serving 24
years on the Admission, Readmission and Retention Committee.
In
addition he has received numerous awards, including the Philip G
Hubbard Award for Outstanding Educator at UNI for 2004 and the
Iowa State Board of Regents Award for Faculty Excellence in
1992. He was a wonderful person and an outstanding colleague.
Dr. Kopper added that in addition to these contributions to the
LAC Dr. Duncan was always at the new student orientations each
summer and would frequently find parents in the audience that he
had had as students.
He took real joy in talking about the
university and the LAC.
Associate Provost Koch commented that she has known Dr. Duncan
since she came to UNI and that she always felt he was the
quintessential faculty member.
It was very nice that his
department head wanted to come today to speak on his behalf.
Motion passed.

•

813

Proposal for Category Coordinating Committees from Liberal
Arts Core Committee

Dr. Jerry Smith, Liberal Arts Core Committee (LACC) Chair, was
present to discuss the proposal with the Senate.
He noted that
this was raised about a year ago in the LACC as part of larger
program management initiatives. At that time the LACC approved
an initial version of the proposal, which was shared with the
Senate at the Faculty Retreat at the beginning of this academic
year. On advice from Interim Provost Lubker, they brought it to
the Academic Affairs Council and presented to the deans. They
were told at that time to try to minimize the number of
committees and there were concerns that this looked like a
curriculum issue rather than a faculty issue and it should be
addressed through faculty rather - than administration. The
proposal was revised and they are now going through faculty
channels, bringing it to the Faculty Senate for approval and if
approved, then on to college senates to work with them in
establishing these committees.
In the proposal, Dr. Smith noted, the major duties of the
committees are outlined in bullet points and tried to be
specific enough in outlining duties to give the committees a
sense of what we would want them to do but not overly restrict
them and allow them latitude to see what they can come up with.
committees already do exist but they are not necessarily
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called committees, with respect to the Humanities and NonWestern Cultures categories.
However, it is somewhat unclear as
to how these committees came to be.
In developing this proposal
they were concerned to not turn this into a big workload item.
These committees would only have to meet a couple of times a
semester or year.
In light of that, they believe these
committees would be appealing to faculty that teach in the LAC
and are looking for ways to be involved more than just as
teachers.
It would also provide interested faculty good
preparation for those wanting to go on to the LACC, as well as
the category review teams that are formed every six years.
They
are looking at this as a way of managing the program to
alleviate some of the responsibilities of the category review
teams. The LACC would like to have more of an ongoing
management for the category review process and they see these
committees as a vehicle for doing that.
The best argument for approval, Dr. Smith stated, is that it is
attempts to develop decentralized faculty management of the LAC.
The LACC cannot do everything, the LAC Coordinator cannot do
everything, and if you have these committees that are much more
hands on and closer, they are in a better position to know
what's happening and to report any problems to the LACC .
Information in the NCA report from the last time UNI was
reaccredited noted that the LACC needed stronger management and
this committee would carry that out.
In this proposal, it is stated that the category coordinating
committees would communicate on a regular basis with the LACC.
Chair Bankston asked what was envisioned beyond the reports
every two years.
Dr. Smith responded that the LACC would be communicating to them
every semester, passing data on to them, and if they received
information that they would like to bring _up to the LACC they
could do so.
.
Chair Bankston asked if the LACC has talked about the
composition of the committees and whether there would be set
terms.

•

Dr. Smith replied that they were inclined to leave it open but
five to seven is a good size for a committee and that sometimes
you have to expand to get representation as there are categories
that cut across colleges.
There wouldn't be a problem if more
people wanted to be on the committee as it would be a nice way
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of encouraging involvement. The LACC also thought they should
leave the length of term up to the committees to decide.
Senator Basom asked that it be made clear to the committees what
they could do and what decisions they could make and enforce.
Several years ago there was a Capstone Committee that tried to
do some of the things listed on this proposal, and they were
told those things were beyond their jurisdiction and the
committee then disbanded.
If the committee is not allowed to
decide something and enforce it, there is no point in meeting.
Dr. Smith responded that it comes down to tactics, does the
Senate want to empower these committees or have them be used as
a clearinghouse to bring issues to the LACC and ultimately the
Faculty Senate, and to leave enforcement power at those levels.
Chair Bankston noted that as the proposal is written it has the
category coordinating committees serving as advisory committees
to the LACC.

•

Dr. Kopper. remarked that there are key times when the LACC needs
to follow-up on issues that come up out of the category reviews.
This is instrumental to keeping that follow-up going on an on
going basis rather than having recommendations talked about but
not looked at again for another six years. This would improve
the LAC by having an identified body that the LACC could go to
for any follow-up or input.
Senator Gray asked if the performance data that is used every
six years is consistent with what was used the previous six
years.
It seems that there would be a lot of deviations over
the course of six years in accurately measuring long-term
trends.
Dr. Smith replied that most of the data th?t's collected is on
enrollment and tenure versus non-tenure track - issues. They
receive the same type of information from the Registrar's
Office. The LACC is considering a proposal that would expand
the data that they would receive. Their anticipation would be
that if these committees are established, they would get that
data and distribute it to the committees semesterly.
In response to Senator Gray's question about whether the same
reliability holds for Student Outcomes Assessments (SOAs), Dr.
Smith responded that that is another issue and they have to
decide how much SOAs should be done at the category or course
for the LAC is front-end versus
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back-end/end of program type of thing.
He noted that College
Reading and Writing did an impressive job of SOAs the last time
at the course level.
In talking about Non-Western Culture, it
doesn't make a lot of sense to do that as it wouldn't be as
clear and you would look more at end of program types of things.
If concerns were found, then you could go back to these
committees to ask what to do to address them.
SOAs would vary
from one category to another.
Senator Soneson asked how committee membership would be done, if
they would be selected by the college senates.
Dr. Smith replied that they want to work with the senates and
get their ideas, but they want the membership to come from the
faculty as opposed to being appointed by administrators. The
LACC would work with the college senates on this but he has no
strong feelings as to how this should be accomplished.
The
issue of 'composition also comes into play.

•

Senator Soneson remarked that he is on the Humanities Category
Review Committee and they have a hard time getting people to
serve.
He wondered if the LACC might be somewhat optimistic in
getting five to seven people to serve on these committees .
Dr. Smith responded that review teams have a very difficult job
and he could understand why faculty wouldn't want to serve.
This type of committee's work is more spread out and it's not
the intense load that the review committees face.
And
hopefully, as a result of this, the review team job will become
much easier.
Motion to approve by Senator Soneson; second by Senator O'Kane.
Motion passed.

ADJOURNMENT

Motion to adjourn by Senator Strauss; second by Senator Soneson.
Motion passed.
The meeting was adjourned at 4:50 P.M.

Respectfully submitted,
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Faculty Senate Secretary
Information from letter to Ronnie Bankston, Faculty Senate Chair
by David Zarifis, Director, UNI Public Safety
How many violations have been issued for parking in an A lot
without a sticker?
(past 3 years)
Attached to this letter is a chart which provides the total
number of citations issued in 2002 to 2005.
You will notice the
top and bottom listing only incorporate a 6 month period of time
which is why those numbers are lower.
It is possible that any
of the particular violations could be students in A lots, could
be visitors not finding the correct lot to park just to mention
a few examples of why they were cited.
I believe the total
number of citations is the point you were trying to assess.
Total
Total
Total
Total

tickets
tickets
tickets
tickets

8/1- 12/31/02 of all types- 19,766
1/1/03 - 12/31/03 of all types - 43,119
1/1/04 - 12/31/04 of all types - 42,886
1/1 - 7/31/05 of all types - 20,818

How many times have people been towed for parking in an A lot
without a sticker?
(past 3 years)

~

The majority of vehicles towed from any lot are due to habitual
violator status. A habitual violator is a person receiving over
5 citations and/or a total of $50 in unpaid fines.
I am
providing the number of vehicles towed from the A lot as
habitual.
Please keep in mind even those with an A permit could
be a habitual violator.

.-

From:
From:
From:

8/1/02 to 6/1/03
8/1/03 to 6/1/04
8/1/04 to .6/1/05

37
47
58

total of 115
total 289
total 302

The total number of vehicles listed on our habitual violator
list for the past three years is as follows:
From:
From:
From:

2002 - 2003
2003 - 2004
204 - 2005

354 vehicles
518 vehicles
516 vehicles

(Multiple vehicles could be registered to the same person who
would be included in the habitual listing.)

~
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How many faculty members are on the University Parking
Committee? How are faculty members selected to the Committee?
Over the past two years, we have been working on the Multi Modal
project and determining costs associated with the facility as
well as the transit system envisioned with this project. Tim
Strauss and Dan Power have been involved in this process in
providing information and feedback during our meetings. At this
time, I would suggest Faculty Senate to appoint two members for
the Committee.
The Committee has a total of 7 faculty and staff
positions on the Committee. We also have 4 positions for NISG.
When fines are increased who determines what the additional
funds are used for?

•

Any major projects funded through the parking program and
initiated usually through the Facilities Planning group which
identifies current parking lot needs as far as lot resurfacing,
the need to improve curb and gutter or drainage issues. New
parking facilities due to construction, the need to develop
parking for facilities are also handled through this department.
These plans are reviewed by the Board of Regents on an annual
basis as well as DPS Advisory Committee. We have not initiated
any major additions or changes in parking program while we are
under review for the Multi-Modal parking facility.
Other than
normal operating costs, major lot replacement and repairs is the
recipient of the majority of funding.
What are Iowa and Iowa State doing (fine, tow, etc.) to drivers
that illegally park in a faculty lot?
In checking with Iowa State University, their parking system
provides for faculty/staff reserved spaces on campus.
In
speaking with their Director of Public Safety, ISU tickets
illegal~y parked vehicles and wil~ tow only if there are no
spaces available for reserved permit holders. The majority -of
time, ticketing is the method of addressing the illegal parking
in these lots.
Fines at ISU for illegal parking are $15.00, and
the fine for parking in a restricted lot is $25.00.

•

At the University of Iowa, faculty and staff reserved lots are
located in some ramps, some lots are gated, but most of the
faculty/staff lots are open lots.
In my conversation with
parking staff, if unauthorized vehicles are parked in these open
lots, ticketing is the method used to address violators. Once a
vehicle has $150 in violations, they are placed on the tow list
and can be towed form any place on campus.
This is similar to
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our process.
Iowa's restricted lots would be similar to our
Gilchrist G lot which is gated and eliminates the issue of
anyone parking in the space.
Restricted permit fine is $10.00.
Re-Establishing a Center for Excellence in Teaching and Learning
One of the priorities identified at the Spring 2005 Campus
Conversations was the re-establishment of a Center for
excellence in Teaching and Learning (CETL) .
Unlike other
priorities arising from the conversation, consideration of the
CETL was assigned to the Faculty Senate.
In April, 2005, a
Senate-appointed task force was convened.
The primary charge
given to the task force by the Senate was to determine whether
or not a center should indeed be re-established at this time.
In addition, the task force · was charged with developing a
purpose/mission/vision for such a center and a job description
for a center director, should the task force decide that the
CETL should be pursued.

•

After surveying faculty and department heads, talking with
college senates, and the Academic Affairs Council, the Task
Force concluded that a CETL should not be developed at this time
(see the full report at
and made the following
recommendations:
1.

The question of creating a Center for Excellence in
Teaching and Learning should be revisited by the Faculty
Senate in three or perhaps four years, once the new
President and the new Provost are established and
familiar with UNI.

2.

An ongoing interdisciplinary faculty discussion about
student learning and effective teaching should be
initiated and sustained over at least the next three
years.
During this discussion, just what quality
teaching is and how it is assessed, beyond the basis
tenure and promotion process, should be defined.

3.

Faculty and the administration need to engage in the
process of determining clearly to what degree teaching
excellence truly matters here at UNI. Assuming that true
teaching excellence is indeed still of central
importance, then the faculty and administration need to
develop mechanisms of genuine support and reward that
communicate in a concomitant manner the actual importance
of teaching excellence.
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4.

The University should develop a systemic and systematic
approach to mentoring and ongoing improvement in teaching
and professional development.
This approach could grow
out of the faculty discussions suggested in
recommendation 2, through the process described in the
conclusions of this report or through some other
appropriate mechanism.

5.

This report should be made available no later than
January 15, 2006, to all faculty either through
electronic distribution or an announced posting on the
Faculty Senate Website.

6.

This Task Force should be disbanded.

On January 23, 2006, the Faculty Senate accepted the Task Force
report and agreed to begin operationalizing these
recommendations.

•

•

At the Campus Conversation on February 17,2 006, approximately
15 individuals came to breakout various sessions on the CETL.
Attendees expressed their disappointment with Task Force
Recommendation 1, and generated a list of possible activities
that could be undertake to enhance teaching and learning at UNI.
These suggestions will be shared with the Senate for its
consideration as it pursues operationalization of
Recommendations 2, 3 and 4 during the Spring 2006 semester.
Suggestions included:
·Brown bag teaching series
·May institutes/Carver institutes on pedagogy, assessment and
other issues related to teaching
·Book Discussions (faculty wide?)
·Best practices study circles
·Resource center ~ webslte·Faculty orientation on students and their worlds
·Lectures or presentations by teaching award winners
·Orientations for students, first year orientations
·Encourage faculty exchanges to classrooms ... (especially tenured
faculty classrooms)
·Serious campus-wide discussion of the question:
Does teaching
excellence still matter at UNI?
·Create a task force that will undertake how to actually begin
creating a center
·Have Senate undertake the ~functions" of a center
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·Systematic training for department head so that they invest.
time and energy in working to enhance teaching excellence among
their faculty
·Deans, Provost, Associate Provost need to decide how much they
are willing to invest in ensuring that teaching
effectiveness/excellence continues to grow here at UNI Faculty
Senate
·Review the system of evaluation, role of teaching excellence in
merit awards
·Faculty member(s) gets reassigned to start initiatives in new
space in East Gym
·"Inovative teaching fellows"
·Provide resources/support for faculty groups working on program
outcome assessments (money, stipends, space)
·Begin grant writing efforts to find funding for a center
·Develop a . list of faculty who would be willing to share
expertise
·Create loose association of all interested faculty organized
around the importance of teaching
·Document what's actually already happening in colleges and
departments ...
·Required pre- or post-semester faculty workshops
·Dedicate a regular semester day to faculty inservices on
teaching and learning (students to do outcomes assessments, or
community service, etc. at same time)
·Reserve the space already set aside in the East Gym for a
Center in the future
Have the first Monday of the Month Faculty Development Seminar
(4:00-5:00
Proposal - Category Coordinating Committees
The UNI Faculty Senate supports the establishment of "category
coordinating committees" that will be responsible for ongoing
faculty over~ight and;management of designated_ parts of _the
Liberal ~~ts Core. As outlined in a resolution ·that was passed
by the Liberal Arts Core Committee (LACC} on April 22, 2005, the
primary responsibilities of these committees will be to:

~

·Review performance date - regarding, for instance, enrollment,
staffing, and student grades - on a course-by-course basis each
semester.
·Establish and maintain appropriate standards regarding course
content.
·Develop and implement an appropriate student outcomes
assessment program.
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·Work with category review teams as part of the periodic
category review process.
·Advise the LACC of any problems that occur or changes that are
needed in the category or its constituent courses.
Category coordinating committees can be newly formed for this
purpose, or their duties can be performed by existing faculty
bodies - for instance, college or department curriculum
committees. Committee composition and membership will be
approved by relevant faculty bodies (e.g., college senates).
Category coordinating committees will communicate on a regular
basis with the LACC, submitting brief reports as needed and at
least once every two years.
It is expected that committee membership will not involve a
heavy workload; many of these committees may only need to meet
once or twice each semester.
It is hoped that most positions on
these committees will be open to and filled by volunteers,
allowing faculty who are especially interested in the Liberal
Arts Core to become more directly involved in its management .

•

•

